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Webinar Reminders

Accessing the Audio 
• If you are using computer audio, please select that option in the audio options pop up. 

• If you are joining by phone, please dial in using the Toll Free 800 number provided. Then enter the Meeting ID when 
prompted, then your Participant ID. 

⎻ The Meeting ID can be found in the confirmation email or in the Zoom meeting by clicking the audio button in the 
bottom left-hand corner. 

⎻ The Participant ID can be found in the audio options in the bottom left-hand corner. 

⎻ If you forgot to enter the Participant ID when dialing in, please dial # then your Participant ID again followed by #.

Use of the Zoom Chat Function
• The Town Hall Call includes a live Q&A during the presentation; therefore, we do not monitor the chat for questions. 

Please reserve the Zoom Chat Function for reporting technical issues only.

Accessing the Slides & Recording
• Following each session, a copy of the slides and recording will be posted and available for download on the Leapfrog 

website here: https://www.leapfroggroup.org/asc-survey-materials/town-hall-calls
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Q & A

Participants will be able to ask questions throughout the presentation. Please select the Q&A 
icon at the bottom of your screen:

• Once the icon has been selected a Q&A box will appear for you to type your questions.

• All participants will be able to view the questions and answers during the duration of the webinar.

⎻ You will be receiving responses in real time from a member of our team.

⎻ We will include a transcript of the Q&A on the Leapfrog website here: https://www.leapfroggroup.org/asc-survey-
materials/town-hall-calls

⎻ Some questions may be answered live – please pay close attention.

During the presentation we will have live Q&A breaks. Please use the Raise Hand icon at the 
bottom of your screen: 

• Once the icon has been selected you will be placed in the que. When it is your turn to ask your question, you will receive 
a prompt from the host asking you to unmute yourself.
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About The Leapfrog Group

• National nonprofit founded by large, self-insured purchasers in 2000 in response to 1999 IOM 
Report To Err is Human

• Mission: Trigger giant leaps forward in the safety, quality, and affordability of U.S. health care 
by using transparency to support informed decision-making and value-based purchasing 

• The data we collect and publicly report is used by consumers, purchasers and employers, 
national and regional health plans, transparency vendors, researchers, and others 
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Regional Leaders: The Heart and Soul of Leapfrog
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Leapfrog Ambulatory Surgery Center (ASC) Advisory Committee

The ASC Advisory Committee advises Leapfrog on key issues related to ASC safety, quality, and 
efficiency to ensure that employers have the best available data for decision-making. While the 
Committee does not discuss the design or execution of the current Leapfrog ASC Survey, their 
deliberations do impact Leapfrog’s long-term plans as the annual Survey evolves over time. 

 Check out the Advisory Committee members here.
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Why participate? 

8



Prominent positioning with employers, purchasers, and health 
plans

“Leapfrog gives us critical data on quality and safety that employers cannot 
get anywhere else.” 

Lee Lewis, Chief Strategy Officer and GM of Medical Solutions at the Health Transformation Alliance (HTA), a cooperative of 58 
leading employers in the U.S.

Many employers are now working directly with ASCs to inform benefits designs and contracting, and they 
expect transparent data on safety and quality. Others contracting in more traditional ways, through third-party 
administrators and health plans, expect that data as well. However, they are finding that there is a lack of 
valuable information they can use.
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Peer benchmarks for competitiveness

“The Survey is a check and balance for us. Before participating, 
I didn’t have good insight into what other ASCs were doing 

nationally. It’s helped me see what’s important and if we are 
on the right track.”

Stephanie Jaross, ASC Director for the Center for Spine and Joint Replacement Surgery

While internal reporting and benchmarking can provide valuable insight to an ASC, being able to compare 
performance with similar ASCs across the country is critical for competitiveness and growth. 
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Educate patients about your facility 

“There’s a drive across the ASC industry to show patients that 
we deliver the same, if not better, level of care that hospitals 

provide.”
Stephanie Jaross, ASC Director for the Center for Spine and Joint Replacement Surgery

Most patients have a choice in where to seek care for an elective procedure. Providing essential data on safety 
and quality, such as surgical volumes, infections and patient experience, to potential patients on an accessible 
platform like Leapfrog allows patients to compare facilities. 
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Galvanize improvement 

“If I could summarize what Leapfrog does for us, it’s credibility 
through accountability.”

Dr. Mike Crovetti, Owner and Medical Director at Coronado Surgery Center

Abundant evidence suggests that transparency galvanizes change, and that public reporting provides ASC 
leaders with an actionable tool to get their team on board. This accountability builds and sustains momentum. 
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Demonstrate your commitment to Patient Safety and 
Transparency

“The past several years have seen a dramatic increase in the types and 
numbers of surgeries in ambulatory surgery centers, including most joint 

replacements. Purchasers and consumers look to Leapfrog to provide 
information on how often an ASC does the surgical procedure that they seek 
and how well its safety practices meet accepted standards of care. Patients 
can be confident that a reporting ASC prioritizes patient safety and upholds 

their obligation to transparency and public accountability.”
Louise Probst, Executive Director at St Louis Area Business Health Coalition which represents leading employers, who provide 

health benefits to thousands of lives in Missouri and millions nationally. 
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About the 
Leapfrog ASC 
Survey 
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Leapfrog ASC Survey at a Glance

• Introduced in 2019
• Always free to participate 
• Annual
• Rolling submissions (April 1-November 30)
• Takes 20-40 hours of staff time for data collection and submission
• Focus is patient safety and quality 
• Single and multispecialty ASCs caring for adult and pediatric patients can participate
• All ASCs located in the U.S. can participate 
• ASCs are scored against national performance targets
• Results are publicly reported at https://ratings.leapfroggroup.org/  
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Goals for ASC Survey

• Collect information that is particularly meaningful to purchasers and consumers in their 
decision-making 

• Use nationally standardized measures, with a preference for those endorsed by the National 
Quality Forum, which means they’ve been tested for reliability and validity and been approved 
of use in public reporting and payment programs

• Keep the reporting burden as low as possible by aligning with other performance 
measurement groups (such as the CDC/NHSN, CMS, accreditation organizations, and 
applicable registries)

• Keep measures and scoring algorithms consistent year over year, so that ASCs can use the 
Survey Results for benchmarking, which also fulfills a new requirement from AAAHC for 
surgery centers to benchmark their performance. 

• Ensure that measures can be used by ASCs for quality improvement (i.e., to improve patient 
care)
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Survey Overview  

• Annual – Open from April 1 to November 30

• Always free to participate and results are available on a free public website at 
ratings.leapfroggroup.org  

• Measures on the Survey are nationally standardized and evidence-based – many are 
endorsed by the National Quality Forum, which means they’ve been tested for reliability and 
validity and been approved of use in public reporting and payment programs

• Several of the measures are aligned with other national agencies and organizations such as 
AAAHC, The Joint Commission (TJC), the Centers for Disease Control and Prevention (CDC), 
and the Centers for Medicare and Medicaid Services (CMS)

More information is available in the Survey Overview on our website.
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Aligned with other national organizations
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Helps to fulfill CMS requirements for an ongoing quality 
program
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In some cases, allows surgery centers to utilize existing data
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Content Overview & 
2024 Updates
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Survey Content Organization 

Each year facilities must complete an ASC Profile to provide demographic and 
contact information to Leapfrog.

Each section of the Survey is organized in the same format in the hard copy of the 
ASC Survey and the Online ASC Survey Tool: 

• General information about The Leapfrog Group’s standard (hard copy 
only). 

• Reporting periods to provide facilities with specific periods of time for each 
set of questions.

• Survey questions which may include references to endnotes. The Survey 
questions and endnotes match the Online ASC Survey Tool exactly. 

• Affirmation of accuracy by your facility’s administrator or by an individual 
that has been designated by your facility’s administrator. These statements 
affirm the accuracy of your ASC’s responses.

• Reference Information which includes ‘What’s New’ and ‘Change 
Summaries,’ important measure specifications, answers to frequently asked 
questions, and other notes that must be carefully reviewed before 
providing responses to any of the Survey questions (included in the hard 
copy only). 
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5 Survey Sections
ASC Profile

1 Patient Rights and Ethics

2 Medical, Surgical, and Clinical 
Staff

3 Volume and Safety of 
Procedures

4 Patient Safety Practices

5 Patient Experience (OAS CAHPS)



1: Patient Rights and Ethics

Includes questions on general facility 
information, such as:

• Number of operating rooms

• Number of endoscopic procedure rooms

• Number of adult and pediatric discharges

• Teaching status

• Ownership

• Accreditation

• Transfer agreements

As well as questions on efforts to ensure 
health equity and billing practices, such as:

• What pricing information is displayed on 
your facility’s website for commonly 
performed procedures? 

• Which of the following patient self-
identified demographic data does your 
facility collect directly from its patients (or 
patient’s legal guardian) during patient 
registration prior to or during the facility 
visit?
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New in 2024 - Health Care Equity Standard for Hospitals and 
ASCs

After three years of fact-finding and based on an analysis of responses submitted to the 2022 and 2023 
Surveys, Leapfrog is scoring and publicly reporting both hospital and ambulatory surgery center performance 
on a set of health care equity questions focused on: (1) the collection of patient self-reported demographic 
data, (2) staff training on best practices for collecting those data, (3) stratifying quality and safety measures by 
patient self-reported demographic data, (4) efforts to identify disparities and address any that are found, (5) 
board accountability, and (6) public transparency. 

Our goal in scoring and publicly reporting performance in 2024 is to continue to urge hospitals and ambulatory 
surgery centers to address health care equity by implementing the fundamental practices and protocols 
captured in the question set. Our hope is to further advance this new standard over time as new research 
emerges on best practices to ensure that all patients receive safe, high-quality care. 
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Health Equity Scoring Algorithm
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2: Medical, Surgical, and Clinical Staff

Includes questions pertaining to the training and education of medical, surgical, and clinical 
staff, including proper resuscitation training and board certification:
• Advanced Cardiovascular Life Support (ACLS) certification
• Pediatric Advanced Life Support (PALS) certification
• Board certification for physicians, anesthesiologists, and certified nurse anesthetists
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Updated for 2024 – Medical, Surgical, & Clinical Staff
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3: Volume and Safety of Procedures

Includes questions on the volume of procedures performed in the facility, as well as questions on patient 
follow-up, informed consent, and the implementation of a Safe Surgery Checklist. 

For patient follow-up, Leapfrog obtains data for three (3) CMS Ambulatory Surgical Center Quality 
Reporting (ASCQR) measures directly from CMS’ website:
• ASC-12: Rate of Unplanned Hospital Visits After an Outpatient Colonoscopy
• ASC-17: Rate of Unplanned Hospital Visits After an Orthopedic Procedure
• ASC-18: Rate of Unplanned Hospital Visits After a Urology Procedure

For Leapfrog to obtain the data for each applicable ASCQR measure, facilities must provide a
valid CMS Certification Number (CCN) and National Provider Identifier (NPI) in the Profile Section of the
Online Survey Tool and submit the Leapfrog ASC Survey.

Facilities that do not perform these procedures will be scored and publicly reported as “Does Not Apply.”
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Volume of Procedures

Leapfrog focuses on a small number of adult and pediatric procedures selected using the following criteria:
• High volume in both ambulatory surgery centers and hospital outpatient departments based on an analysis of 

commercial claims

• Requires moderate to general anesthesia or a nerve block

Specialties Include:
• Gastroenterology

• General surgery
• Ophthalmology

• Orthopedic
• Otolaryngology
• Urology

• Neurological surgery
• Obstetrics and gynecology
• Plastic and reconstructive surgery
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Types of Procedures included in 2024
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Specialty # of Adult Procedures # of Pediatric Procedures

Gastroenterology 3 0

General Surgery 7 0

Ophthalmology 3 1

Orthopedic 7 5

Otolaryngology 3 4

Urology 5 0

Neurological Surgery 1 0

Obstetrics & Gynecology 3 0

Plastic & Reconstructive Surgery 2 0



Facility and Surgeon Volume

Three decades of research have consistently demonstrated that patients who have their surgery 
performed at a facility and by a surgeon with more experience have better outcomes, including 
lower complication rates. 

Leapfrog asks ASCs to report on three volume-sensitive procedures performed at their facilities: 
total hip replacement surgery, total knee replacement surgery, and bariatric surgery for weight 
loss (new in 2024). Facilities that perform these procedures are asked to report on:

• Total annual facility volume

• Whether their process for privileging surgeons includes requiring the surgeon to meet Leapfrog’s 
minimum surgeon volume standard (which includes procedures performed at other facilities 
including hospitals)
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4: Patient Safety Practices  

Medication and allergy documentation

Participation in the NHSN Outpatient Procedure Component (OPC) Module for surgical site infection and same 
day outcomes measure reporting

Hand Hygiene 

Select NQF Safe Practices
• Culture of Safety Leadership Structures and Systems
• Culture Measurement, Feedback, and Intervention
• Risks and Hazards

Policy on Never Events (Adverse Patient Safety Events)

Nursing Workforce

Facilities that are not yet participating in the OPC or administering a culture of Safety Survey can still report to the Leapfrog 
ASC Survey. They will simply answer “no” to the corresponding questions and/or leave the practice unselected.
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5: Patient Experience (OAS CAHPS) 

• ASCs are asked to report Top Box scores for the patient experience domains included in the Outpatient 
and Ambulatory Surgery (OAS) CAHPS Survey
⎻ Leapfrog accepts responses from ASCs administering the OAS CAHPS Survey regardless of whether they are 

submitting the data to CMS

⎻ Leapfrog accepts responses from ASCs administering the OAS CAHPS Survey using modes not yet approved by 
CMS, such as electronic administration

• Only applicable for facilities with at least 300 eligible discharges (adult patients who had both medically 
and non-medically necessary surgeries and/or procedures) and at least 100 returned surveys during a 
12-month reporting period

Facilities that are not yet administering the OAS CAHPS Survey can still report to the Leapfrog 
ASC Survey. They will simply answer “no” to the corresponding questions.
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Ensuring Data Accuracy

Leapfrog ASC Survey Results are publicly reported on Leapfrog’s website and used by purchasers 
and consumers, regional and national health plans, transparency vendors, and researchers. The 
accuracy of the data we publish and distribute is of utmost importance. Leapfrog has several 
protocols in place to verify the accuracy of our results:

• Affirmation of Accuracy

• Warnings in the Online ASC Survey Tool

• Extensive Monthly Data Verification

• Monthly Documentation Requirements

• On-site Data Verification (resuming on-site in 2024)
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Submission Overview
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Pre-Submission Checklist 

 Visit the ASC Survey website pages at http://www.leapfroggroup.org/asc. 

 Make sure you have a 16-digit security code. If you do not, download a Security Code Request form.

 Download a hard copy of the Survey on the Survey Materials webpage. Then, read through the entire Survey document to 
ensure that you understand what information is required.

 Review the reference information in each section of the Survey document and download other supporting materials for 
each section. These documents and tools contain information that you will need to accurately respond to the Survey 
questions. ASCs must download the CPT code Excel workbook on the Survey Dashboard prior to completing Section 3 of the 
2024 Leapfrog ASC Survey.

 Join Leapfrog’s NHSN Group. Joining Leapfrog’s NHSN Group for ASCs is one of two options for authenticating your facility 
for the purposes of requesting a security code to access to Online ASC Survey Tool. Additionally, Ambulatory Surgical 
Centers (ASCs) are required to join Leapfrog’s NHSN Group (The Leapfrog Group – ASCs Group ID: 57193) for Leapfrog to 
download data that we collect in Section 4B: NHSN Outpatient Procedure Component Module. Download the instructions 
and review information about deadlines on the Join NHSN Group webpage.

 Identify individuals from your ASC to help you gather the data you will need to complete the various sections of the 
Survey. 
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Pre-Submission Checklist (continued)

 Complete a hard copy of the Survey before you log in to the Online ASC Survey Tool. This will expedite the online 
completion and help to avoid the Online ASC Survey Tool from "timing out" after 20 minutes of idle time (a security 
precaution). Once all the information has been collected and recorded in the hard copy of the Survey, the Administrator or 
the Administrator’s designee can typically complete the Survey online in less than 60 minutes from the hard copy record. 
Please note, responses can only be submitted using the Online ASC Survey Tool.

 Download and review a copy of the Online Survey Tool Guide on the Get Started webpage. This document includes 
important instructions on how to navigate the Online ASC Survey Tool.

 Check Survey deadlines. Carefully review Survey deadlines before you begin. Ensure that you have enough time to collect 
the data, complete a hard copy of the Survey, and complete and submit via the Online ASC Survey Tool. Make sure you have 
joined Leapfrog’s NHSN Group by the appropriate deadline. 

 Download and review the 2024 Leapfrog ASC Survey Scoring Algorithms. 

 Review Leapfrog’s policies and procedures regarding data accuracy. Detailed information can be found on the Data 
Accuracy webpage. 
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How to Request a Security Code

Each ASC will need a 16-digit security code in order to access the Online ASC Survey Tool.

In order to ensure that only authorized individuals have access to the 2024 Leapfrog ASC Survey for 
each facility, a Security Code Request Form must be completed. There are two options for requesting a 
security code:

• Option 1
⎻ Join Leapfrog’s NHSN Group
⎻ Have the individual listed as the “NHSN Administrator” complete and sign the Security Code Request Form
⎻ Print the Security Code Request Form on letterhead and submit it to the Help Desk.

• Option 2
⎻ Obtain a copy of the facility’s national accreditation letter or certificate, or the facility’s county or state business license
⎻ Have the Facility Administrator complete and sign the Security Code Request Form
⎻ Print the Security Code Request Form on letterhead and submit it with the required documentation to the Help Desk.

Note: In addition to the Facility Administrator referenced above, the Nurse Manager, Medical Director, 
or CEO may also submit a Security Code Request Form on behalf of their facility.
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How Survey Results 
are Used
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Review the Scoring Algorithms that will be used for Public 
Reporting of your 2024 Survey Results  

Once a facility submits a Leapfrog ASC Survey via the Online ASC Survey Tool, the submitted 
responses will be scored using the algorithms detailed on our website.

Only those responses that have been submitted will be scored and publicly reported; saved 
responses will not be scored or publicly reported. 

Leapfrog publicly reports Survey Results beginning on July 25 for facilities that submit by June 30, 
and these facilities are able to preview their Survey Results on the ASC Details Page on July 12. 

ASCs should review their Survey Results following their submission to ensure accuracy and 
completeness on our website at https://ratings.leapfroggroup.org.  
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Two Places to View Survey Results 

ASC Details Page

- Link on the Survey Dashboard

- Only available to surgery centers that submit a 
Survey 

- Includes intermediate scoring information for 
surgery centers that may NOT be included on the 
public reporting website 

- Starting on July 12, then refreshed monthly 
within the first 5 business days of the month to 
reflect new and updated Survey Submissions 

Public Reporting Website 

- Public and free to view by anyone at 
https://ratings.leapfroggroup.org 

- Starting on July 25, then refreshed monthly 
within the first 5 business days of the 
month to reflect new and updated Survey 
Submissions 
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Public Reporting – ratings.leapfroggroup.org

• Users can search for hospitals and surgery centers by name, location, procedure type, or use the 
guided search function

• As a reminder, hospitals and ASCs that don’t submit a Survey by June 30 will be publicly 
reported as Declined to Respond starting on July 25
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Public Reporting – Procedure Search

• Users can search for hospitals and/or ASCs that perform the adult and pediatric same day 
surgeries included on the Surveys
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Public Reporting – Select Facilities

• Users can also compare up to 
three hospitals and/or ASCs at a 
time
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Public Reporting – Compare Results
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Performance Categories Used in Scoring and Public Reporting
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National Recognition – Leapfrog’s Top ASCs

• Each year, Leapfrog awards “Leapfrog Top 
ASCs” based on performance on the 
Leapfrog ASC Survey. 

• ASC winners are acknowledged in a 
national press release and on Leapfrog’s 
website and invited to accept their award 
in-person at Leapfrog's Annual Meeting and 
Awards Ceremony. 

• To be considered, ASCs must submit the 
Leapfrog ASC Survey by August 31, 2024.
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Free Benchmarking Report*

• *ASCs that submit a Survey by August 31, 2024 will 
receive a free ASC Benchmarking Report, which also 
fulfills a new requirement from AAAHC for surgery 
centers to benchmark their performance. 

• The report includes:

• Summary of overall performance.

• Detailed information on each of the measures 
included in the Leapfrog ASC Survey.

• An appendix that includes surgical volume 
benchmarks.

• Scores and benchmarking information included in 
the report are not publicly reported by Leapfrog, but 
ASCs may choose to share this report internally with 
staff and leadership. 
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More information is available here: 
https://www.leapfroggroup.org/asc-survey-materials/free-

benchmarking-reports 
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Case Studies

Case Study: The Center for Spine and Joint 
Replacement Surgery’s Leapfrog Journey -
https://www.leapfroggroup.org/center-spine-and-
joint-replacement-surgery-case-study 

Case Study: Coronado Surgery Center’s Leapfrog 
Journey -
https://www.leapfroggroup.org/Coronado-Surgery-
Center 
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Deadlines & 
Resources

50



Survey Deadlines 
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April 1

November 30

December/January

First NHSN 
join by 

deadline

June 20

Submission 
DeadlineSurvey Opens

June 30

April 1, 2024 January 31, 2025

August 31

July 25

Results first 
publicly reported 

for surveys 
submitted June 30

Late Submission 
Deadline

Deadline to 
receive Top 
ASC Award 

and free 
Benchmarking 

Report

Corrections Period, 
if Survey submitted 

by November 30

More information about deadlines is available at 
https://www.leapfroggroup.org/asc-survey-materials/deadlines

https://www.leapfroggroup.org/asc-survey-materials/join-asc-nhsn-group
https://ratings.leapfroggroup.org/
https://www.leapfroggroup.org/asc-survey-materials/deadlines


Dedicated Webpages – leapfroggroup.org/ASC 
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Survey Materials and Technical Assistance 

Visit www.leapfroggroup.org/ASC 
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Survey Hard Copy

Scoring Algorithms

ASC Survey 
Binder

Town Hall Calls

1:1 Survey Orientation 
and Technical 
Assistance calls

Help Desk

http://www.leapfroggroup.org/ASC
https://www.leapfroggroup.org/asc-survey-materials/survey-materials
https://www.leapfroggroup.org/asc-survey-materials/scoring-and-results
https://www.leapfroggroup.org/asc-survey-materials/survey-materials
https://www.leapfroggroup.org/asc-survey-materials/survey-materials
https://www.leapfroggroup.org/asc-survey-materials/town-hall-calls
https://leapfroghelpdesk.zendesk.com/hc/en-us


Quick Links
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To Do: Where:

1. Request a 16-digit security code https://www.leapfroggroup.org/asc-survey-materials/get-asc-security-code

2. Review Survey Deadlines https://www.leapfroggroup.org/asc-survey-materials/deadlines

3. Download a hard copy of the Survey https://www.leapfroggroup.org/asc-survey-materials/survey-materials

4. Join Leapfrog’s NHSN Group for ASCs https://www.leapfroggroup.org/asc-survey-materials/join-asc-nhsn-
group

5. Review Scoring Algorithms https://www.leapfroggroup.org/asc-survey-materials/scoring-and-
results

6. Check Out the Public Reporting Website https://ratings.leapfroggroup.org/

7. Ask Questions https://leapfroghelpdesk.zendesk.com

https://www.leapfroggroup.org/asc-survey-materials/get-asc-security-code
https://www.leapfroggroup.org/asc-survey-materials/deadlines
https://www.leapfroggroup.org/asc-survey-materials/survey-materials
https://www.leapfroggroup.org/asc-survey-materials/join-asc-nhsn-group
https://www.leapfroggroup.org/asc-survey-materials/join-asc-nhsn-group
https://www.leapfroggroup.org/asc-survey-materials/scoring-and-results
https://www.leapfroggroup.org/asc-survey-materials/scoring-and-results
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fratings.leapfroggroup.org%2F&data=02%7C01%7Cgcifu%40leapfrog-group.org%7C2a2cdc43b10b4fea616d08d7c765a940%7C95c34b8315eb4d9a97a7f29881f4a800%7C0%7C0%7C637197111752388807&sdata=BeIiSthx2CzVdANoYF6LvXsfD1c7Ef0oyRCMiYDikSc%3D&reserved=0
https://leapfroghelpdesk.zendesk.com/


Questions?
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